If you feel comfortable doing
so, we encourage you to

directly address your concern
with the individual(s) involved.
This helps to foster an honest &
open community, and is often
‘ the fastest path to a resolution.
These are typical sources of
authority in the room and can
% provide a natural support for
conversation. However, these

team members are not
Director Stage Mngr Equity Deputy required, and may not have,

by-stander traning.
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If an issue is not resolved

6?.-"223,‘, "3??332‘.? through any of the above; you
Paula Plum Chris Griffith are an individual in Level 2; or
she/her/hers he/him/his the agressor is in Level 2, go
SUEREN0  SAbaaRiiel2 directly to one of the points of

contact listed here for support.

¥

Board of Directors External

If you feel it best to reach out
to an individual who has helped

Contact Contact to frame this guide outside the
Dossy Peabody Liz Neumeier Theater's staff hierarchy, the
617-308-4834 978-807-0536 contacts here are readily

available to support you in
finding a resolution.

LEVEL4 LEVEL3 LEVEL2 LEVEL1

OUCH / OOPS

Handling negative comments or actions in real time So maybe there’s a conversation - or

maybe the Ouch caller says “Cool, let's

move on.”
Example:
But the decision to move on must
come from the Ouch-caller and
anyone in the room can call “Ouch.”
It does not have to come from the
person who is the focus of the
y Person A Person B potentially hurtful remark.
*trying too hard to be funny and
F 3 " Ill' H
makes a thoughtless remark. OFCh.hcue}:H% Person A tri: If an experience ever feels larger than
"Oops” indicati ition & reafizethatthe I:Jnl:ly n;:nlnar an Ouch-Oops moment, then concerns
ops” Indicating recognition was potentially hurttul. about harassment, safety, or a
regret. negative environment should be

It's up to Person B whether this
Then there's a Pause. moment requires some
conversation.

reported using the conflict resolution
path above.

Download the full GSC Standards Packet and learn more about the #NOTINOURHOUSE movement:
WWW.GLOUCESTERSTAGE.COM/STANDARDS



